ANNEX 1 - PROJECT DESCRIPTION 

The project Title:

Nordic-Russian University Network for Successful Cooperation in Higher Environmental Education 

Project Partners Description:

Russian State Hydrometeorological University (RSHU) 
Arkhangelsk State Technical University (ASTU) 

The Nansen International Environmental and Remote Sensing Centre (NIERSC) 

The Department of Physics at the University of Helsinki (UHel) 

Royal Institute of Technology (KTH) 
The Department of Physical Geography and Quaternary Geology, Stockholm University 
Table 1 - Project Activities and Preliminary Working Plan
	№
	Activity
	Aims
	Outcomes & Outputs
	Place & Dates*, Means  if appropriate
	Participants

	1
	Kick-off meeting chaired by the project coordinator
	In-depth discussion of the working plan, allocation of responsibilities, presentations of the partner-universities
	Start-work meeting
	RSHU, Russia, SPb

30-31 October 2008
	Contact Persons, Coordinator,

Interpreter  if necessary

	2
	Project web-site design and Information letter issue 

& distribution among Nordic and N-W Russian University communities  
	Information support of the project implementation, effective tool for communication between the participants through the forum link and receiving feedback 
	Attracting people for long-term cooperation 
	RSHU, Russia, SPb

Info letter –  November 2008 

Web-site – during the all project period 
	Contact Persons, Web-designer,

Interpreter

	3

3.1

3.2
	Seminar on Joint Degree Programmes 

followed by 
Bridging Workshop I 

and

Bridging Workshop II
	Lessons and advises of the leading experts on models of joint degree programmes, ECTS introduction,  recognition problems and credential evaluation, types of diploma awarded on completion of joint educational programmes 

Presentations of educational programmes and curricula by Nordic and North-West Russian Universities, analysis of the national legislation systems of the partner-countries which are recognising /or not/ joint degrees and diplomas, preparation of the interuniversity agreements regulating award of joint degrees if necessary, any problems appeared in the Russian conditions during implementation of joint programmes
	Theoretical and information bases for cooperation development 

Bridging North-West Russian and Nordic Universities together,

establishing working relations between universities
	RSHU,

Silja ferry during transfer to and from Stockholm

UHel, Finland

and

SU,

Sweden 

10-12 December 2008
	Coordinator,

Contact Persons, Invited Experts, 

Representatives of North-West Russian Universities,

Interpreter  

Coordinator, Contact Persons, Invited Experts, 

Representatives of Nordic and North-West Russian Universities interested,

Interpreter  

	4
	Online forum of participants at the project web-site
	Information support of the project by the updated web-site with news-line from the project participants and “hot topic” forum included
	Regularly updated web-site and established close working relationship between the project participants
	On-line

during the all project period
	Coordinator,

Representatives of Russian and Nordic Networking Universities,  unlimited number,

Invited expert,

Web-designer

	5
	Preparation and possible  signing Interuniversity Network Agreement
	Official documentation base aimed at the future long-term cooperation development between Universities involved
	Network 

Agreement
	e-mails, post-mail

January-March

2009
	Legal Representatives of each  University involved in the Network,

Coordinator,

Invited expert

	6
	Contact seminar on 

e-learning
	Sharing valuable experience by partners on e-learning 

	Face-to-face dialogue for better understanding needs and requirements of e-learning  
	UHel

Finland

March
2009
	Contact Persons, Coordinator, Representatives of networking universities,
ABS network universities, 
Interpreter.

	7
	Final meeting 
	Discussion of the project results and the future of the project 
	New conditions for the future long-term cooperation are discussed
	KTH, 

Sweden

May 2009
	Сoordinator,

Contact Persons, Represntatives of Universities involved in the Network,

Interpreter 

	8
	Final report design and submission
	Summarizing the project results and financial report
	Final report for the NC
	e-mail, post-mail

June 2009 
	Coordinator


* exact dates and places are  to be agreed by all partners involved
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